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RE - BUILDING BHARAT Navi Murnbai - 400705

UPMC/25/135/EL/KL/S-1 | Date: -04/06/2025

To,

The Secretary/ Chairman

Panchavati Co-Operative Housing Society Ltd.,
KL-6(A), Condominium. No.-26, Sector - 1,

- Kalamboli, Navi Mumbai- 410 218.

‘Subject: Submission of Feasibility Study for Redevelopment.

id ¥

Dear Sir/ Madam,

We are pleased to submit the Feasibility Report for the proposed redevelopment

" of Panchavati Co-operative Housing Society.

We kindly retiﬁgg,_sf*ﬁfbu to review the repoxt for further discussion.

Thahking You,
Yours Faitkfully, O}"E PAfo
“FOr UNIQUE 2 P A 1806, FAIRMOUNT
SECT-17,
_ SANPADA ™
2 NAVIMUMBAI D

400705

esh LimizAiiner
Managing Director

UNIQUE PMC LLP
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\.PROPUSED'REDEVELOPMENT

OF
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CONDOMINIUM NO. - 26,
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NAVI MUMBAI - 410 218




PROJECT OVERVIEW

The Panchavati Co-Op Housing Society, located at KL - 6(A), Condominium No, 2

6, Sectop.
1, Kalamboli, Navi Mumbai - 410 218, comprising of 80 Residential Units across Fjy,

Buildings 1 To 5 on a Plot Area of 4,205.22m?, These buildings were origlnall_v. Constructe
by CIDCO in the year 1989-90, as per the Declaration registered with the authority, anq have
since served as an integral part of the residential landscape in the region.

In recent years, the Housing Society has expressed its intent to Undertake Redevelopment of
the existing buildings. The plan involves the Demolition of 0ld Structures and constructiop
of New Residential Buildings, providing Modern Apartments to Existing Members, whi,
leveraging the permissible FSI under the Prevailing Redevelopment Policy to generate

additional sale units. This approach aims to optimize land use, improve infrastructure, anq
provide enhanced lifestyle benefits to existing occupants,

As per the applicable re
Buildings within CIDCO
tenements—is permitte
relevant guidelines. Th
infrastructure in alignm

gulatory framework, the Redevelopment of Aging or Unsafe
-developed housing schemes—including EWS, LIG, MIG, and HIG
d under Regulation 10.10.2 of UDCPR 2020, along with other
€se provisions enable the safe and planned regeneration of aging
ent with current planning nornis and safety standards.

Acting on i%%ﬂﬁ@x 1€ Lo bp .1- - Society, we have undertaken a detailed

study, inclu ding on-site in_sectio 1 of th_i_sting structures, to assess their current condition
and redevelop ment potential. This report Presents our fjrgdjpg; a_lm_:l_m;tlines the technical and
financial feasibility of the proposed redevelopment. ¥ e

The report is structured in two parts:

* Part-I~- GENERAL OVERVIEW

e Part-II - FEASIBILITY STUDY




...............

PART - I - GENERAL OVERVIEW

A) Redevelopment Concept and Process

REde‘Erelopment refers to the demolition of existing structures and reconstruction of new
buildings that conform to modern architectural and planning standards, while utilizing

additional FSI (Floor Space Index) permissible under the latest Development Control
Regulations (DCR), particularly UDCPR-2020.

The Co-operative Housing Society is empowered to initiate Redevelopment by passing a
resolution approved by a majority of its members and can proceed with the Appointment of a
Developer through a legally compliant Tendering and Selection process. Upon finalization,
a Development Agreement is executed between the Association and the selected Developer.

femasig o Tt b
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Need for Redevelopment

1. Structural Deterioration:

Thepuildings, ﬂ%ﬁ%@w %rat&d significantly due to age, leading to
structlral vilnerabllities, frequent Tepair need

s, and compromised safety.

. Financial Constraints: . i ERE

The Apartment Owners Association lacks the necessary financial resources to undertake
the substantial repairs now required to sustain the buildings.

. Evolving Member Needs:

The current apartment layouts are outdated and do not meet the Browing space and
functional requirements of modern families.

Drawbacks of Existing Buildings

Chronic water leakage from structural cracks and tanks
» Absence of lifts, impacting elderly and differently-abled residents
» Lack of proper entrance lobbies and common areas

» Poorly designed, small, and irregular rooms

» Noattached bathrooms; outdated plumbing and electrical systems
* Insufficient ventilation and lighting

» No dedicated facilities for security, cleaning, or pump operations

¢ Inadequate amenities (e.g., gym, clubhouse, office space)
Decreased resale value due to dilapidated condition
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Buildings not compliant with current earthquake-resistance m?rms
Poor stormwater drainage; ground level below road level causing ﬂuoding

B) Benefits of Redevelopment

1.

New Homes Free of Cost:

Existing members receive brand new flats at no cost, resulting in 2 suhSta].']t]'a|
enhancement in property value.

Alternate Accommodation:

Members are provided with rental compensation or alternate homes during t,
construction period.

Structurally Safe & Durable:

New buildings will be earthquake-resistantand designed to modern standards, ensuring
safety and longevity.

Modern Architecture & Amenities:

+ Advanced Infrastri icture:

Facilities like CCTV, piped gas, stormwater drainage, rainwater harvesting, fire-fighting

systems, and more.

. Recurring Society Maintenance Cost:

Redevelopment eliminates the need for costly, recurring repairs.

Recreational & Lifestyle Facilities:

Opportunity to add clubhouses, landscaped gardens, ang activity rooms if plot size
permits.

Better Living Standards:

Improved space planning, enhanced privacy, and integration of modern services for
residents, ' '




9.

Future-Proofing the Community:

Resolves issues now, ensuring the next generation inherits modern, safe, and valuable
living spaces.

C) Drawbacks of Redevelopment

&

Temporary Relocation:

Members must vacate for approx. 36-42 months and adjust to temporary housing.

. Logistical Challenges:

Shifting household items, furniture, and adapting to a new locality may cause
inconvenience, :

. Accessibility Issues:

Rented premises may be located far from existing workplaces, schools, or transport
hubs.

. Adjustment Period:

- goﬁ% E -.-;.__ lenges in adapting to temporary living
arran ents. o !

. Higher Society Mainteriance Expenses:

More amenities mean higher society expenses—maintenance, staff salaries, and
property taxes.

. Increase in Tenants Post-Project:

With sale flats being constructed, the number of residents will increase, requiring social
and operational integration with new members,
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Address: K|, - 6(A), Condominium No. 26, Sector-

1, Kalamboli, Nayi Mumbaij

Healthcare Facilities

K T
L6 Panchayati Society benefits from proy;

Mmity to Several reputable healthcare centre’s:

Kamothe, g
gener. » IS 30-beq ¢ .
al Surgery, o}, Opaedics, angcmt};::felrs Services in paediatrics, Ophthalmolog}
& Ology,




 Shreeyash Orthopaedic and Maternity Hospital

Located in New Panvel, specializing in orthopaedics and maternity care.

Educational Institutions

The area is well-equipped with educational institutions catering to various age groups:

e St Joseph's High School and Junior College

A well-established instituﬁon in Panvel.

MES Public School

Located in Kalamboli, offering primary education.

» Kidsland Pre School

A preschool in Kalamboli, focusing on early childhood education.

* KLE Society's Law College

Situated in Sector 1, Kalambolig:viding legal education.
re

. e b g N

ensi‘gé"ﬁﬂﬁcational options from preschool to higher
education. '

Connectivity and Transportation

KL6 Panchavati Society boasts excellent connectivity:

¢ Roadways

Located at the junction of major highways including the Sion-Panvel Highway, NH 48,
NH 66, and the Mumbai-Pune Expressway, facilitating easy road travel.

Railways

Proximity to several railway stations

Kalamboli Railway Station

Part of the Vasai Road-Diva-Panvel route

Mansarovar Railway Station

Approximately 3.5 km away.



« Khandeshwar Railway Station
Approximately 3.9 km away.

e Panvel Railway Station
Approximately 6.5 km away.

¢ Bus Services

lamboli to vari
NMMT, BEST, KDMT, and MSRTC buses connect Kala rious parts -
Mumbai and Mumbai.

* Metro

Future plans include three metro stations in Kalamboli as part of Navi Mumby; Mety,
Phase 11, enhancing connectivity. .

This robust transportation network ensures seamless travel for residents,

Shopping and Amenities

Residents have access to a variety of shopping and recreational options:

e D-M: amboli: i ; &
A popular retail store offering a wide range of products.
* Daily Needs | | |

Popular grocery store with fulfilling extensive needs of family,

Navi Mumbai Police Head Quarters

One of the Major Poljce headquarters i Navi Mumbai
* Orion Ma]] Panve]

A shopping mal] feq '
turing various retaj)
outlets and entertainment options.
* Local Markets ; |
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Recreational Spaces

The area offers several recreational spots:

Sagar Vihar Garden

A scenic waterfront garden ideal for relaxation.
Pandavkada Waterfalls

A natural waterfall located nearby, popular among tourists and locals.
Kharghar Hills

OI:fers trekking opportunities and panoramic views. These spaces provide residents
with options for outdoor activities and leisure,

Navi Mumbai International Airport

The upcoming Navi Mumbai International Airport (NMIA) is a significant infrastructure
development:

Location

3 E” 2 E- : <) ! I ke =
Sltuai{g&gﬁ' glwemay%d%gal, rEx] tely 10-15 minutes from Kalamboli via the
upcoming 28-kilometer road starting from Palaspe near Panvel. :

Connectivity

The airport will feature multimodal connectivity, including road, metro rail, suburban
railways, and water transport.

Operational Date
Expected to commence operations in August 2025.

The proximity to NMIA is poised to enhance the area's attractiveness for residents and
investors alike.

In summary, KL6 Panchavati Society in Kalamboli offers a well-rounded living experience with
robust healthcare, educational institutions, connectivity, shopping, and recreational options.
The upcoming Navi Mumbai International Airport further augments its appeal, making it a
promising location for residential investment.
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LYSIS
AIRPORT HEIGHT CLEARANCE (NOCAS) ANA

19°1°26.7° N, 71* 557.38" B

Coordinates In WGSB4 Datum:

oo MM 58

I Latitude 1 |Y Fr L]
oD M
Longitude 73 ] 0

55

Site Blevation AMS) 5

As per the NOCAS (No Objection Certificate Application System) portal of the Airport
Authority of India (AAI), the site located at:

Latitude: 19°1'26.7" N
Longitude: 73°5'57 38"

Sector- J'Kilam'BglE ugﬂi%}
Site EleVaﬁon (AMSL): 5.00 meters has heen cnnsmered a Permissible Top Elevation
of 55.1 meters AMSL. : :

o A

Considering a typical Slab-To-Slab Height 0f 3.0 Meters, the project can approximatel
accommodate a 14-15 Storey Residential Tower (Subj

y safely
Ject to Design layout)

Uniguepme .
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Surrounding Road Network & Commercial Potential

Condominium No. 26 is the designated location of
The Plot is advantageously located with a
-meter-wide road to the West.

As per the NMMC Development Plan,
Panchavati Co-operative Housing Society.
Highway wide road to the North and having 20

According to UDCPR provislon5. the presence of a Highway Road allows the Developer to
avail a2 10% Additional commercial Built-Up Area enhancing the project's overall
profitability. This Commercial potential signiﬁcantly strengthens the Project’s Financial
Viability, enabling the Deveioper to offer Better penefits for The Rehabilitation (REHAB)

Construction, without

fmponent, such as Improved Amenities,

ad
ditional burden on the Society:
aking the proposed Redevelopment Project

This strategic location thus plays a keY role in m
holders involved.

b
oth Feasible and Attractive for all stake
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Ground Floor Plan - Type KL.6 A (Housmc SCHEME)
//_,__,
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.,.,.srwl "_n 1o THE DEED FOR THE APARTHENT | ¥

CARPET E Eﬁu up AF!.EA

Wi R4ID mD AMARAT
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Floor Plan of Type KL- 6 (A) develnped and built by CIDCO

The i nnage presents the Ground
using Scheme at Sector J{ala :
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This Gmund oor
Carpet Area Enhtlement of
Rehabilitation Area during Redeve

Unit, whlcli is

each ﬁx]sung
lopment Planning.

The Layout showcases:
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PART - 11 - FEASIBILITY STUDY

the Technical and Financia] Viabiligy
: - repared to evaluate of
Sy Feasmﬂ? :t:dye?:;:fez: I;f Ppanchavatl Co-operative Housi:llg Sgciety. IOCate.d on
zhzdprt?ll;c’:sm N: e:ﬁ Sector-1, kalamboli, Navi Mumbai. The s’.m 1o dessi;snt::le SXistin
ondomin . ’ '
condition of the buildings, applicable development control regulations under UDCPR 39,

and the development potential of the plot, considering key factors such as FS| enﬁﬂement,

surrounding infrastructure, road width advantages, airport height clearance, anq Market
dynamics.

The objective of this study is to provide the Society and the Managing ‘30“:‘““'193 ‘f’ith :‘:l'Clear
understanding of the project's potential, benefits, challenges, and ﬁnaflcnal sustainability, j;
Serves as a foundational document to guide the Society’s decision-making process regarding

the appointment of a Developer and the initiation of the redevelopment process in compliance
with applicable laws and policies.
el g 3= T L '

As per Regulation 10.10.2 of UDCPR 2020, the Redevelopment of Buildings Constructed by
CIDCO—which are over 30 years old

» structurally dilapidated, or demolished under lawful
orders—is permitted subject to spec

framework for Co-operative Housing Societies (CHS) or Apartment Owners' Associations
to undertak redevelop ;%ﬁ, dings lpcated within CIDCO or NMMC jurisdiction. It
ensures the éntitlement of Rehab £SI andincenfios SI base '
category of housing scheme (EWS, LIG, MIG, HIG), ma
financially sustainable, '

based on the gross plot area and the
king the project both legally viable and

! in part of a building, Previously constructed by
(°d by Warehousing / Industrial user and also not

cen declared dilapidatedby the

irrespective of jts status of dilapj ::i::’ﬂzhtmcl'ed by CIbco which is above 30 years of age,

dilapidated building") shall b perm« mg::g:oﬂ:ehﬁvezy referred to as “dangerous /
€ wi

v _ uetion / mw‘hpmm ) the following Regulations.
: h:;:;“ mdevmelt:pmmmL;f l:mltl_i!!s OF buildings in the housing gch, - f.C[DCO containing
T - »
permissible FSI gha)) a5 :;l;f::: & or (i) MIG angq : :r (iii) HIG, the total
2(A) & (B) whichever jg m n Table belowor Rehab + : claus¢
h more and "hﬁ“ he blsgd on gro 1 Incent“.e FSI as per
S8 plot area :.

24




Table l :

___s_'l';_N.n' Catepo .
i) Plot area of 1000 sq.mt. or more ang having e
access road of minimum 15,0 width, i
) Plots area of 1000 sq.mt. or more ang having 2.00

access road of minimum 9.0 m. width

iii) gg othefdt;l:lnts having access road below | 1.80 or Authorisedly consumed FSI +
- U m. width. 50% Incentive whichever is less

If the entitlement of FSI as above is less than maximum building potential mentioned in
column 6 or 9 of Table 6-G of Regulation No.6.3, then difference of FSI entitlement shall
be availed by payment of premium. Moreover, the maximum building potential mentioned
in Table No.6-G shall be allowed considering the road width one stcp below subject to road
width of minimum 12.0 m.

e.g. for the roads as mentioned at Sr.No.3 in Table No.6-G, the maximum building potential
shall be considered as given at Sr.No.4.

Identification of dangerous / dilapidated buildings shall be done by a Committee under the
Chairmanship of the Municipal Commissioner, NM.M.C., comprising Superintendent
Engineer, Public Works Department, Thane; Joint Director, Town Planning, Konkan
Division; City Engineer, NM.M.C.; Chief Engineer, CIDCO; Chief Planner, CIDCO and
such other members as may be appointed by the Municipal Commissioner, NM.M.C,,
having regard to their academic qualifications, technical competence and previous
experience in the field of Structural Enginc?ring.

- — % g S

PLOT AREA 4,205.22 m?
W&E §APS
NO. OF UNIT | 1 WIS
wefAerSsn :
ROAD WIDTH B g
g $4)
FSI AS PER TABLE - 3.00 4,205.22 X3.00 = 12,615.67 m? / 1,35,795.03 ft2
dEFTER YHgHAT

‘%Eﬂm

e



Moepm,

.
LT it

REHAB AREA ENTITLEMENT

Where redevelopment of any dangerous / dilapidated buildings(s) in a Housing Scheme of

CIDCO constructed building is undertaken by the Co-op ﬁousﬁing Society or the occupiers (
such building(s) or by the lessees of CIDCO, the Rehabilitation area Entitlement, Incentiye

FSI and sharing of balance FSI shall be as follows:-
A) Rehabilitation Area Entitlement :

i) Under redevelopment of any dangerous / dilapidated building(s.) in a Hou;ing
Scheme of CIDCO, the entitlement of rehabilitation are for an existing residentja|
tenement shall be equal to sum total of -

(a) a basic entitlement equivalent to the carpet area of the existing tenement plus 35
thereof, subject to a minimum carpet area of 300 sq.fi. and

(b) an additional entitlement, governed by the size of the plot under redevelopment, in

Above 4000 sq.m. to 2 hect
Above 2 hect. to § hect.
Above S hect. to 10 hect.

Explanation : The plot under redevelo
pment means the total area of :
redevehpmmt of dmmus / dlhpldated buil d]_ng(s) o he of the land on which
Provided that the maximum entitlemen o undertaken.
maximum limit of carpet area prescribed

on the date of approval of the redevelopment project,




................

_—"_ PLOTAREA
S g 4,205.22 m?
_—"_ NO.OF UNIT
—"CARPET AREA PER UNIT
wa® gieare! M fws 42.42 m? [ 456.6 ft*
== ROAD WIDTH
mﬁhv& 30 Metre
— BASIC 35% ENTITLEMENT
ToE 34% PR 42.42 m? + 14.84 =57.27 m? | 61642 ft?
~ADDITIONAL 10 % ENTITLEMENT
srfafaT 20% fIER 42.42 m? x 10% = 4.242 m? / 45.66 ft?
TOTAL ENTITLEMENT
Yo BR 61.51 m? / 662.08 ftz
! 2 ; & Hy TR T S o | ] =t o
REHAB AREA CONCLUSION

ToTaL EME%

“REHAB {x 80 Units]

Té ] =2 4920.72 m? / 52.966,63 ft?

Carpet Area To Built:

t-Up Area Conversion To Be Considered 1.2 (20%)

TOTAL ENTITLED BUILT UP AREA (B.U-‘\]
OF REHAB

5,904.86 m? / 63,559.96 fiz
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9uesn,

A FSI
NCENTIVE (DEVELOPER) azE
the FSI required for rehabili!alion’ as
i dmissible agains! € ferred to as Basic Rat
: 1 : Incentive FSI a : reinafter referr atio) of
B) Incentive FS pased on the ratio (he B vslcpian &6 por 1he. Aps

calculated above, shall be the plot und : )
Land Rate (LR) in Rs. / ‘;l-]';:t:: : Con]:l ruction (RC)* in Rs. / sq.m. applicable to the
n

a ¥,
f:::: ::e:[thlt.:;éﬁ?shall be as given in the Table inesisk e
" Incentive (As % of Admissible Rehabilitation Are) | -
mn;oﬁon;l{;fnq nuve {7 s ol £
Above 3. ]
Above 2,00 and upto 3.00 80% o
Above 1.00 and upto 2.00 90%
Upto 1.00 100%

Explanation :- * RC is the rate of construction in respect of R.C.C. Construction, as
__published -by the Chief- Controlling-Revenue -Authority & Inspector General of
Registration, Maharashtra State in the Annual Schedule of Rates. '
Provided that the above incentive will be subject to the availability of the FSI on the
Plot under redevelopment and its distribution by NM.M.C., with prior approval of
CIDCO.
Provided further that in case there are more than one land rate applicable to different
parts of the plot under redevelopment, a weighted average of all the applicable rates
shall be taken for calculating the Average Land Rates and the Basic Ratio.
Provided further that the Land Rate (LR) and the Rate of Construction (RC) for
mlcfulai‘ion of the Basic Ration shall be taken for the year in which the redevelopment
Pproject is approved by the authority.

LAND RATE (LR)
CONSTRUCTION COST (RC)
YFT 26,620 T/m?
BASIC RATIO (LR/RC) =
TP IO (QeAR/3l) . 148
INCENTIVE g
e 90%
TOTAL B.U.A OF REHAB (R) i
TR U1 i gy 5,904.86 m? / 63,559.96 ft*
INCENTIVE AREA (90%) () e o=
(90%) 5,314.38 m? / 57,203.96 ft
TOTAL BUILT UP AREA e
(R+1D)
TRV AP Ay 11,219.24 mz / 1,20,763.92
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SHARING
BALAN CE Fsp
A gharing of the Balanceb FS1:
: ining in balance af "

The FSI remaining in ba er prov din
T sponents, calculated as per (A) gng ®) abﬁvt:r the ehabilitation ang (e ince
the ex.tslmg or pmposed CO"Operaﬁ mspﬁch\rely' —
Assocm“on and CIDCO, in the form i
P T T 3 :"-'_' L e LnT b

Above 3.00 30% s
[ Above 2.00 and upto 3.00 40% o
[ Above 1.00 and upto 2.00 50% 50%

Upto 1.00 60% 40%
BASIC RATIO (LR/RC) 148
_ REHAB+ INCENTIVE'AREA (B) 11,1924 m? / 1,20,763.92 f2
gl ) | I8 VAR
PERMISSIBLE BUA AS PERFSI 3 (A) 12,615.67 m? / 1,35,795.03 f?
: &% (BUA
_ OTRIEIR 3 (3) AR S AT e (BUA)
BALANCE AREA
(A-B) 1,396.43 m? / 15,031.17 &
fRreer® gAPS
- (A-B) 508.21 m? / 7,51558
SHARING CIDCO/NMMC 50% —
areq yo ,;.% e 698.21 m* /7,515.5
SHARING SOCIETY ASSO-5 L

. TerREEA AT —




FEASIBILITY STUDY CONSIDERATIONS

e Asper UDCPR 35% Basic Entitlement

e Extra 10% Entitlement as per Plot Area - YES

e Rent/Tenement - X 15,000/~ + 10% Increment

e Brokerage/Tenement-X 15,000/-

e Shifting Charge/Tenement- X 20,000//-

* Refundable Deposit/Tenement- ¥ 1,00,000/-

;‘

* Corpus Fund/Teeme - it 3 00,000/

. Parkmg/Tenement- No

e e —— e T g
R i e m e e —————

REHAB PROPOSED CARPET AREA

CARP _
ET AREA PER UNIT | PROPOSED MOFA CARPET AREA PER UNIT
A [ 45661 81.20 m2 / 874 fi? '-
PROPOSED RERA CARPET AREA PER uNIT
83.61m2 / 900 ft?

| 30




CONSTRUCTION AREA
Area
1 No. Descripti i
S cription / Particulars 3 ftz
A | Rehab BUA including Ancillary 8167.87 | 87,918.90
B Rehab [Staircase + Lift + Lift Lobby Area + 3.727.12 40,118.71
| Passage + other non FSI AREA | ' 2
Sub-Structure Area [ Parking Area - 9290.12 | 99,998.81
BASEMENT + PODIUM ] '
D | Sale BUA including Ancillary 8,374.19 90,139.73
E |Total Construction Area [A + B + C + D] 29,559.29 |3,18,176.16
uﬁ @@WM ON COST “
Sl No. : Description / Particulars = ki .Figu?e Unit
F | Super Structure Area [A+B+C] 7| 20269.17 m?
Construction Cost for Sl-lper Structure [@ X 65,45,00,000/-
& |Rs.3,000/f2] :
H |Sub Structure Area 9,290.12 m
Construction Cost for Sub Structure [ @ Rs. X30,00,00,000/-
! |3,000/1t2]

3l




pROJECT COST
rs
S1No. Description / Particul2 95,45,00,000,.
A | Total Construction Cost 7,60,0 0,0067_"‘
nses

C__| Administration Cost 3,28,00,000/- |
D Sales Cost 3'23’00,000_?:“'-‘? i
E | Marketing Cost 2,40,0 0’000—;:-_.____‘ :
F | Corpus Fund to Society T 0007___ % _,
G | Rent & Brokerage Expenses _ :36 00.600 8|
H | Shifting Charges & Refundable Deposit :00,000/- | ¢ 1B
|| Development Charges, Stamp Duty, Ancillary 1 20,29,00,000/- | &

Premium, GST & Additional Expenses
J |Interest on Initial Investment 1,65,00,000/- x|
K | Miscellaneous Expenses 6,36,00,000/- |

Total Project Cost [ SUM OF 'A' TO 'K' ] 149,17,00,000/-| %

SALE & REVENUE OF PROJECT
SINo.| §._# jDeséfiption’) Rarticilars “Figure | Unt
o . =
| | ' ~ RESIDENTIAL i

1 Total Carpet Area for Sale ‘ 7,411.15 Hﬂ '
o | Total Sale Price for Residential Flats @ Rs. -

9,200/t 122,56,00,000/-

COMMERCIAL

3 | Total Carpet Area for Sale 688.82
4 | Total Sale Price for Commercial Unijts @ Rs .

23,000/ft2 - ' 34,11,00,000/-

PARKING
5 | Total No. of Parking's
6 | Parking Sale @ Rs, 7.0 105
OX.S '
ALE & REVENUE OF PROJECT
7 | Total Revenue Generateqd
164,08,00,000/

*“THESE ARE TENTAT
IVE FIGURES sup)pcy TO CHANGE 4s pEg CONDITIONS™
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CONCLUSIONS

The Feasibility study clearly demonstrates that

- the proposed redevelopment project of
g:::;::gﬁgz :E:%tgﬁgﬂ::g;lsing Smgety is not only financially sound but also Socially
Yy rewarding for : ction
Cost of ¥95.45 Crores and a Total Pro]ecthnsta“ S e ey el e S

i dt
generate ¥164.08 Crores in Total Revenue, M e PR ey S Feposm e

This Financial Strength ensures that the Society will receive:

Spacious, Modern Homes Free of Cost
« Enhanced Amenities
» Attractive Corpus Fund
* Higher Construction Quality
o Future-Ready Infrastructure
 OnTime Delivery
. .,* AGrade Developers . .

]
PR R b delesa sy Rl MERLL AL Ciolind ey el W o

What truly sets this project apart is the significant upgradation in lifestyle and asset value
for the existing members:

¢ 2BHK units will be upgraded into 3BHK homes
The exist h market vﬂl%% Ffla ﬁ s sogiety currently ranges between %60 to X75 lakhs.
However, up;'gn" completioh of thé redevelopment bver the next 4 years, the newly constructed
flats are projected to command a market price of X2 Crores and above, resulting in an
estimated asset value appreciation of over 250%—without any financial contribution from
the members.

The society's frontage on a Highway Road & 20mtr. road provides the additional benefit of
commercial FSI, significantly enhancing project viability. Moreover, the appointment of a
Reputed and Financially Strong Developer ensures adherence to Timelines, Construction
Quality, and Delivery Standards.

This Redevelopment is a landmark opportunity offering ZERO COST, 250% ASSET GROWTH,
and a TRANSFORMATIVE LIFESTYLE UPGRADE backed by a sound financial model, expert

leadership, and strong regulatory support. A true win-win for the Society, Developer, and
Future Generations.




THANK YOU
With Deep Gratitude

We sincerely thank the Managing Committee and Members. 0:-; P:slil;::?t‘;a:ef’zzl::at;lre
Housing Society for granting us the opportunity to present this Fe your
esteemed Redevelopment Project.

This report is not just a Technical and Financial Study—it is a Vision Pl.ill.l backeddby jtl‘att;fy,
Compliance, And Innovation, curated specifically to elevate your living standards while
ensuring Maximum Project Viability for all Stakeholders.

Our Contribution to Your Future Redevelopment

As your potentia] Project Management Consultant, we take pride in bringing:
* Customized Planning aligned with UDCPR and CIDCO/NMMC norms
e Profit-Driven S&ategies to benefit both :Society'and Developer
Feasibility Models balancing sale potential with member expectations
Transparent Guidance for Developer Selection & Legal Compliance

Hands-on Support from Inception to Handover
% b 1 , B
A Step Toward4 Batteﬁﬁl%’f?%é’

This Feasibility Report is only the first ste
Transforming This Project into A Mo

P With your support arig vision, we look forward to
dern, Sustainable, r

and Proud Landmark for all
Society Members.
Once again, Thank You for your Time Trust, and The Op i L

- Portunity to contribute to your
Society’s Growth Story. s i

Warm Rega

Himesh Limbani
Managing Director
Unique PMC LLP







